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 The meeting of The Department Executive Committee meeting was held on May 29, 2022, at the Columbia 
Marriott, 1200 Hampton St, Columbia, SC  29210. 

Dept Cmdr Jim Jarvis
Dept Adjutant/NEC Micheal Strauss 
Alt NEC Joe Lysaght 
Imm PDC Price 
Dept Historian Tim Taylor 
Dept 1st Vice Cmdr Jim Kvam 
Dept 2nd Vice Cmdr Bruce Donegan 
Dept 3rd  Vice Cmdr Jim Rabon 
Dept 4th Vice Cmdr Jack Lonergan 
D-1 Cmdr Darlene Walton 
D-2 Cmdr John Coy 
D-3 Kevin Brown 
D-4 Cmdr Wayne Southworth 
D-5 Cmdr Jack Smith 
D-6 Cmdr- Vacant 
D-7 Cmdr John Galloway 
D-8 Cmdr Bud Hennis 
D-9 Cmdr John Comins 
D-10 Cmdr Doug Dilleshaw                                                                    
D-11 Cmdr Vacant 

D-12 Cmdr Charlie Davis 
D-13 Cmdr-Rick Gibson 
D-14 Cmdr Michael Brandt 
D-15 Cmdr Richard Dorman 
D-16 Cmdr Courtney Peeples 
D-17 Cmdr Jerome Childs 
D-18 Cmdr Larry Pouncy 
D-20 Cmdr David Mills 
Dept Sgt-at-Arms Kevin Joy 
Dept Asst Sgt-at-Arms, Brad Kennedy 
Dept Asst Sgt-at-Arms, Daniel Stover 
Dept Chaplain Richard Mullinax 
PDC Jim Hawk 
PDC John Britt 
PDC Bob Scherer 
PNEC Mickey Taylor 
Frank Ward, PDC 
 
 

 
Absent:  
Dept J/A Cody Mitchell 
Dept Asst J/A Stephen Lewis 
D-19 Cmdr Gerald Brown  
 
Also Present:      
Jude Peck, Post 193 Chaplain 
M. May, Dept Exec. Director     
                             
  
Department Adjutant Michael Strauss opened the meeting and called on Department Chaplain Mullinax 
for the invocation.  Commander Jarvis read Resolution 288, led the DEC in the Pledge of Allegiance and 
the Preamble to the Constitution and called on Adjutant Strauss for the roll call.  Adjutant Strauss called 
the roll and announced that there was a quorum. 
 
Dept Cmdr Jarvis:  I call for a motion to dispense with the reading of the previous Executive 
Committee minutes and to continue on with the agenda. 
 
D-9 Cmdr Comins: I make that motion. 
 
D-14 Cmdr Brandt: Second. 
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Dept Cmdr Jarvis: Please stand up so we can get this on the minutes, it makes it hard.  All in 
favor?  Opposed?  Passed.  I want to thank each and every one of you for your confidence and support 
in the past and I know what I’ll in the present and in the future.  And I’m very grateful for that, thank 
you.  With your help, I’m looking for a banner here, there’s no way any one person can do that, it takes 
everybody in this room and then us encouraging the Commanders and the blue hats to help out, it’s the 
only way we’ll be successful, we need everybody.  My theme is to continue to serve. And my vision is 
to continue to serve to the best of our ability, our fellow veterans, their families and all youth.  We can 
do this by increasing the Legion family’s membership, and by the Department of South Carolina being 
financial self-sustaining.  Remembering, our membership is the foundation for the reason we exist, our 
four pillars, National Security, Veterans, Americanism and Children & Youth, thereby moving strongly 
forward into The American Legion’s second century.  But remember, membership, Rifle Raffle, 
Sweepstakes, they’re only tools.  Those are the tools that will help us do what we’re here to do, and 
that’s the four pillars. That’s why we all joined The American Legion, was the four pillars.  But we need 
the membership, we need the money, and we need the financing, that’s what going to enable to do what 
we’re doing and do more of what we’re doing.   
 
There are four areas that I hope we, and I emphasize we, as a team can accomplish, or work on.  One is 
communications, up and down. We’re always wondering, well, I sent that email out, did it get to where I 
wanted it to get to? And when a Vice Commander sends one out, I send one out, the Department sends 
one out, in most cases, and you’ll know by reading it, that the intent is to get that all the way down to 
what I call the deck plates.  But it’s got to get past us in here and it’s going to get to the Post Cmdrs, and 
you’ve got to encourage them to get that out. 
 
Working as a team, it’s not about me, it’s not about you, it’s about all of us and the almost 20,000 
Legionnaires in the state of South Carolina, and over 400,000 veterans.  It’s not any one person, it’s all 
of us. 
 
We need to be promoting our four pillars.  I hate to say this.  I’ve been to post meetings and I’ve asked 
people that I would think would know what the four pillars are, and they’ve looked at me with that deer 
in the headlight look. I think a lot of areas have lost our basic principals, and that’s the four pillars. So 
we need to be encouraging that as we go to our district meetings, post meetings, etc.  
 
And we need to be promoting our programs. Baseball’s off, I mean, baseball’s doing it, it’s self-
sustaining, it’s running great.  Softball is too, Palmetto Boys State is great. We need to help rejuvenate, 
rebuild, and we’ve got the system in place to do this, like the law cadet academy, the oratorical.  I mean 
when we have about nine people participate in the oratorical program, we can do better then that.  So we 
want to promote of our programs.  All four of these need to be pushed  at each and every district 
meeting.   
 
My theme is to continue to serve, and my commander’s project for this next year is the NEF. I’m 
encouraging you to get this all the way down to what I’m going to call the deck plates.  That that’s 
where need it to go and I’m asking each, as we’ve done in the past, asking each post to contribute $1.00 
per member. But we in South Carolina, especially on the eastern side, we have used this NEF. In 
closing, my predecessors have done an outstanding job, moving us forward and up.  Now, it’s our job to 
continue that movement to continue it forward and to continuing it up. And with your help, we can 
continue to serve.  Thank you.  Now, I think I’m supposed to do the next thing you tell me to do 
Maggie? 
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Exec Dir May:  Turn it over to Mike for the appointments.   
 
Dept Adj:  Thank you, Commander. (Adjutant Strauss read the Commander’s appointments for the 
Department Sub-Committees).  Mr. Commander, those are your appointments. 
 
PNEC Taylor:  I’d like to make a motion that we approve the committee appointments and 
approve the Department Commander, at his discretion, be able to fill any vacancy currently, or in 
the future, he will be able to fill any vacancy that may come forward. 
 
Vice Cmdr Kvam:  I second that.   
 
Dept Cmdr Jarvis: Any discussion?  All in favor?  All opposed?  (all present approved the motion, 
none opposed, motion carried.) Thanks ok.  Hey, there’s some vacancies in there, some I expected 
because of elections and there were others that I was having a hard time filling. And the one that really 
worried me the most is Ralph Wainright.  And I need your help, you know it, you know the vacancies, 
we need to fill those, and I need your help in doing that, ok.  So if you get suggestions, just call me.   
 
Vice Cmdr Lonergan:  Is there some way we can get a list?  Because some of us can’t remember.   
 
Dept Adj Strauss:  Absolutely.  We’re going to get it right on the webpage and you get it right off there 
 
Dept Cmdr Jarvis:  We’ll get it out to you.  But I need your help on that, I appreciate that.  I need a 
motion.   
 
Exec Dir May:  They voted on it.  Yeh, they did.   
 
Dept Cmdr Jarvis:  See, I told you it was going to take all of us.   
 
Dept Adj Strauss:  We have some other appointments we need to approve really quick, ALRSC 
State Director, Bruce Richburg and State Assistant Director, Andy Powell.  And under the Sons of 
The American Legion, we have Ryan Henderson, Commander and Bob Thompson, Adjutant.   
 
D-1 Cmdr Walton:  I make a motion that we approve. 
 
D-5 Cmdr I second that motion.  
 
Dept Cmdr Jarvis:  All in favor?  All opposed?  Carried (all present approved the motion, none 
opposed, motion carried.) 
The only other one that I wanted to throw out there out at you is I’ve asked Tim Taylor, the Commander 
of Post 174, to take on the Rifle Raffle, and he has agreed to do so.  So Tim’s agreed to take on the Rifle 
Raffle for the next cycle, after we get done with this one.  The one big item I need to cover, and 
Secretary Grimsley covered it on the first day, he mentioned it, PDC Ron Price has mentioned it several 
times, but we have an opportunity for what I call excel.  This has been in the makings for a while. The 
Commander started on this trail back at the National Convention in Arizona.  And it’s blown through 
pretty quick.  When we left Cary, I was not expecting the VA to fold as quickly as they did but within 
days they told us, so we had to move.  And here was my concern.  It’s a way for the Department of 
South Carolina to directly help the veterans. Whether they leave with a rating or not, they’re going to go 
out of there with a knowledge of what they need to do and where they’re at. So what I was concerned 
about was, I did not want Secretary Grimsley’s office to take this on. I wanted him to help us, I did not 
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want him to be leading us. The last thing we wanted was for something like this to get into a government 
situation, i.e. the VA, or that.  And they’re all onboard with it, we just, Commander Price just happened 
to talk with the right person at the right time, and he got the VA on board, and that was critical. So what 
we did, and I had been working on this in my own mind, we got a steering committee together.  I got Joe 
Smoak, a Legionnaire, he was the past Chief of Staff for the SC National Guard, he had the connections.  
He got (inaudible), the National Guard, both Generals are on board with this, they’re very enthusiastic.  
And they provided us place and we got a date. We want to do this in March of next year for our first 
time.  It’s a three-day event, but we have to have a day of set up, a day of take down, so it’s really about 
five days.  But we’re going to need a hundred volunteers a day.  And all kinds of actions like that.  But 
we’re starting it, we can’t move any further forward until I get your blessing as a DEC, that’s how fast 
it’s been working.  I apologize, because I think it should have happened a little bit earlier with the DEC, 
but this was our opportunity with everybody here.  And this has all gone down basically this past month, 
so we’ve been scrambling with it.  The other thing that was handed out, that is that budget that you’ll see 
there. I’ve gotten the information from North Carolina, they’re helping us.  We’re trying not to reinvent 
the wheel, it’s been  successful for four, five, six years for them. And they’ve come down and helped us, 
we’re trying to…I used they’re numbers on some of the areas, other areas I got off of the internet, or 
phone. I couldn’t do any fine tuning of the numbers, because I need your approval first. And this was 
just to give you an idea, and this is the worse case scenario.  North Carolina, Cary, I mean Wilmington, 
they were in the neighborhood of a cost of about $12,000.  And the more sponsorships, each year, he 
said he got more and more sponsors as they went along.  And there’s three of those areas that I definitely 
want to get sponsors in but that’s also all of us….some of us here must know somebody that rents golf 
carts, for instance.  Or somebody here knows the distributor of some ticket company that’s willing to 
provide a meal.   And that’s what we’re looking for, we’re looking for sponsorships.  So when you look 
at those numbers, that’s the worse case scenario, so we’re grabbing numbers at this time.   And as we 
progress along, we can fine-tune that.  But it’s a two-stage process. One, I need your approval, I’m 
excited about this, I think we can really do some good.  And the first time we’re going to learn.  My goal 
would be to make this a program.   My goal would be to have this twice a year.  I think they’ve had it 
three years, two times last year in North Carolina?  So, and when they go, and it’s really funny.  I was 
standing there talking, I looked, Commander Price was there, are we in North Carolina? Because I was 
talking with a guy from Maryland and the next thing I know, I’m talking with a guy from Texas, it was 
Tennessee, South Carolinians were up there, so it was widespread. North Carolina’s kind of worked it’s 
kinks out.  They’ve been doing this four or five years now. They’ve got a pretty good handle on it. 
Colorado’s starting to do it.  And it gives us a chance that’s it under our hat that we’re bring in all these 
other….we’ll bring in the VFW.  We’ll bring in the Purple Hearts, not until we’re ready, but we’re going 
to bring them in as we move along.  Each meeting we’ve had, we’ve added a new person to it, we 
needed somebody. So that’s where we’re at right now. And it’s…we have one coming up, they changed 
it, was supposed to be in October but I think it’s November now, right?  It will be in Wilmington in 
November and I'm going to take a group of us up there so that you get the opportunity to see it firsthand.   
 
PNEC Taylor:  Commander, I’d like to make a motion that we approve the steps that you’ve 
taken so far and to move forward with the VEAS program. 
 
Dept Cmdr Jarvis:  Thank you, do I have a second?   
 
Imm PDC Price:  I’d like to second that motion. 
 
Dept Cmdr Jarvis:  Thank you.  Any discussion?  Any questions?   
 
Vice Cmdr Lonergan:  Do you have an idea when in March it’s going to be? 
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Dept Cmdr Jarvis:   It’s March 23rd, 24th and 25th, 2023.  At the Armory on Bluff Road.  And on the 
22nd, day before and day after is our set-up and take-down.   
 
Vice Cmdr Lonergan:  If you provide sponsors, like we did at the air show, if you provide sponsors the 
ability to set up inside that room, they’d love you for that. 
 
Dept Cmdr Jarvis:  That’s the other…they have that room completely surrounded with tables.  And its 
various organizations are paying, they don’t’ charge the veterans organizations. But, yes, that’s all part 
of the sponsorship part. 
 
D-16 Cmdr Peeples:  Will you be sending out on this too, Commander? 
 
Dept Cmdr Jarvis: We’re looking for a PR person to start. Because we want it on TV, we want it in the 
newspaper, and we want it on the radio, and we want it on the internet and our website.  Grimsley’s 
office will put it on their website, the VA will put it on their website, so we’re going to get it out.  But I 
couldn’t do any of this stuff, we couldn’t….the Chairman, Joe Smoak, we were a standstill at this point.  
We didn’t want to go any further until we got you all up to speed on it. 
 
D-7 Cmdr Galloway:  You went to Cary and where else did you go? 
 
D-1 Cmdr Walton:  Wilmington. 
 
D-7 Cmdr Galloway:   You see, once you start with the VA, who takes the lead in this? We do all of this 
(inaudible). Grimsley (inaudible). I work in a county VA Office, so I know Mr. Grimsley, but I’m just  
trying, I want to make sure…. 
 
Dept Cmdr Jarvis:  That’s why we….that’s why we moved the way we did, is the last thing we wanted, 
and they’re all onboard with this, they’re very enthusiastic about this, it’s our program. And they’re 
going to be part of helping with it, and we need them to be part of it. And they are willing to be part of 
it, just part of it.  They’re not…it’s under the Legion.  That’s we moved the way we did and why we got 
the National Guard to give us the facility.  So when we went to the first meeting, we met with Secretary 
Grimsley’s office first.  He was onboard.  I wasn’t so sure his main person was onboard until he got to 
Cary and all of sudden, he was onboard.  And then all of a sudden, the VA, ok, we’ll help you, where do 
you want us and when?  So they said, well, where is it going to be and when is it going to be, and we’ll 
follow your lead, that’s why we took the National Guard Armory. Commander Price were very careful 
on that one, because we knew what they were capable of doing, if we allowed it.  Any other questions? 
 
D-9 Cmdr Comins:  If this is gong to be a program for The American Legion, do we have to make a 
change to our Constitution and Bylaws, like Boys State, Girls State and all that? 
 
Dept Cmdr Jarvis: You’re right, but right now we need to get off the ground with it, we need to have the 
first one.  Then we need, like we just did with, on Friday with Ladies Fastpitch, we added it as a 
program. But we had to get it into the Constitution. 
 
D-9 Cmdr Comins: I agree. The other thing, is it going to become a permanent part of the budget then 
too?   
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Dept Cmdr Jarvis: Well, that’s the goal, and I would think so, yes.  That would be my goal. But right 
now, what I would need to do next, since you’re blessing the program, is we need to sit down with the 
finance committee and let them work this part out.  And then, and why are we wanting to do this now is 
because the finance committee, between now and, you know, October or so, they’re going to be working 
on next years budget. So this is going to need to be included in it.   
 
Vice Cmdr Kvam:  One of the reasons that I support this very much, I was able to go to one of the 
meetings and I enjoyed talking with everybody and seeing what’s going on.  Like the Commander said, 
the Legion is starting this.  In my travels across my quadrant and across the state as I’ve visited different 
posts, different district meetings, one of the things I always here, is the Legion’s not doing enough for 
our veterans, and I hear it over and over.  We made all this money with the Rifle Raffle and we’re not 
doing anything for the veterans, we’re not doing anything for the veterans.  Folks, here it is, we’re going 
to do something for the veterans in the state of South Carolina.  We need you to back this thing up so 
that they can see that The American Legion takes care of our veterans, and it doesn’t matter if they’re a 
Legionnaire or not.  And I think that’s why we really need to get behind this 100%. 
 
D-4 Cmdr Southworth: I also visited with Ron Price, the one up in Wilmington and we haven’t gotten as 
far along as all of you have so far. However, I’ve got a bunch of people we’ve been communicating 
with, and we’re also looking to try and work with this.  So if there’s an opportunity for me to be on the 
committee so that I can be more knowledgeable and aware of all the activities, I would see certainly like 
to do that.  
 
Dept Cmdr Jarvis:  Thank you, you’re name’s on the list.  Keep in mind, we’re scheduling it for here, in 
Columbia. That’s where our assets are, and we wanted to get this first one off the ground.  Now, once 
we get a feel for the space and the area all this other stuff that we need, then we’ll need to get it out 
toward 95 or can I get it up north or can I get it over toward Greenville. That’s my goal, get it around 
toward the whole state instead of just here.  But here’s where we got our assets right now.  Here’s where 
we got our assets now, here’s where we got Grimsley’s office, the VA office, the Regional Office, 
where we trying to get the first one off the ground. 
 
D-4 Cmdr Southworth:  Once again, I just like to state, if there is to be a second one, I would like to get 
it somewhat separate to the east coast and the south of South Carolina so we can give all veterans the 
opportunity across the state.  So I would just like to ah….. 
 
Dept Cmdr Jarvis:  Yes sir. 
 
Alt NEC Lysaght.  I don’t know if you recognize the significance of this program. This is a very, very 
powerful tool for veterans.  For veterans.  I retired as the Deputy Director of the second largest service 
center for the state of South Carolina.  I oversaw 35,000 plus claims.  And we worked very hard to 
maintain an 88% approval rate.  Any (inaudible).  This program, when I first heard about it, it hits you 
like a rocket ship. I mean, you walk in that morning, somebody can talk with you, and guess what, that 
somebody can send you to the next person, and it doesn’t’ take three, four, five, or six months before 
you get an answer back.  Guys walk out of this, they walk in a claim brand new, and walk out with a 
service rating.  It’s not going to be any better than that, so we all need to get behind it, everyone of us, 
every member of our posts.  No greater gift can be given by a veteran than his sacrifice and we need to 
make sure he gets the compensation but more importantly, the medical treatment that he needs, and I 
really endorse it, thank you, Commander.  
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Dept Cmdr Jarvis:  Thank you.  We have a motion, it’s been seconded.  I want to clarify the 
motion; I think he gave the wrong Acronym. But it’s VEAC, Veterans, Engagement…… Action 
Center.  
 
PNEC Taylor: That’s why I gave the wrong acronym (laughter).   
 
Dept Cmdr Jarvis: Ok, and the motion is for acceptance for us to move forward with this and for us to 
process this forward to the budget committee for help and approval.   
 
D-10 Cmdr Dilleshaw:  I’ve been told and some of the other guys have been told, that they can actually 
take your pension from 50% to 40%.  Is this VEAC, would they do something like that? Because there 
are a lot of veterans in our post that are scared to go back and try get any more claim because they’re 
scared they will be denied and have percentages off. So I didn’t know if anybody knew of anything like 
that so that I could talk to them. 
 
Dept Cmdr Jarvis:  I have never heard of that happening. 
 
Alt NEC Lysaght: What you’re talking about is gossip, no other way to say it, that’s one way to say it, 
the other way is BS. If you have 40% and their condition is worsened or if you have to have more 
treatments, then you should file for reevaluation.  Now, what happens is, that entire claim comes on the 
table to be looked at. While they’re looking at the claim, if they happen to pick up that you no longer 
have a hearing problem, yes, they will reduce the (inaudible).  That scare tactic (inaudible).  Let me tell 
you, it’s not even there.  The bottom line is if you have a condition (inaudible), you’re taking one 
glipizide and (inaudible) and you’re A1C continues to climb and they put you on two glipzides and they 
put you on insulin, if you don’t apply for an increase (inaudible).  It does exist and you can lose it, but 
the odds are astronomically against something like that happening.   
 
Dept Cmdr Jarvis:  Especially at our age. 
 
Alt NEC Lysaght:  Commander, while I have the floor, I’m going to step up  and tell that my company 
will satisfy # 5 (printers). 
 
Dept Cmdr Jarvis:  Ok, thank you.  We have a motion on the floor, all in favor?  Opposed. (all 
present voted in favor of the motion, none opposed, motion carried.)   Ok, I’m going to turn it back 
over to the Adjutant.  
 
Dept Adj Strauss:  Ok, so thank you for your leadership on that and all the hard work that was put in on 
that, they know who they are.  Currently we have no contract for the 2023 contract convention.  We had 
approached the Marriott, which is our current hotel here.  And the Hilton Doubletree for quotes. The 
Doubletree provided a quote a met with us and provided a tour of the hotel sleeping and meeting rooms.  
The Marriott, despite several requests for a quote, has failed to provide anything to us for next year.  We 
have done a comparison of the two hotels, and our recommendation is that we sign a five-year contract 
with Doubletree.  If you’re not familiar with the Doubletree, it’s the hotel as you come off I-20 onto 
Bush River Road near Headquarters, it’s the hotel next to the interstate.  This keeps costs down for a 
five-year period.  Prior to the Marriott, we had five-year contracts, but the Marriott will not go more 
than two years out on contracts that we’ve done, so holding costs down has been difficult with a two 
year contract when we have years like this when costs are going through the roof.  The dates we 
coordinated will be in mid-May, this is going to avoid the Memorial Day weekend.   And as an FYI, 
since we’re moving the convention back, this will change the dates the forms due, the delegate strength, 
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etc.  So, you’re hearing that now, we’re moving the convention back so all the dates for forms will move 
back so be aware of that on award forms etc.  Cost wise, the Doubletree is offering the same room rate, a 
reduction in the facility rate rental, better food and beverage minimums, free parking, the Doubletree 
have been renovated and are nicer, the lobby area.  The Doubletree used to be the Sheraton, if you’ve 
been around the Legion for a while,  the lobby area is much nicer, the meeting rooms give us more and 
plenty of space.  The only downside to the Doubletree is there are not food establishments right outside 
the hotel or within walking distance.  But there is one within the hotel and with the free parking and the 
location right next to the interstate, it will be a lot easier for attendees to drive to a restaurant of their 
choice without fighting this downtown traffic and losing your parking space.  In order to hold our dates 
with the Doubletree, we need to sign this contract by June 10th, so that’s why we’re doing it today. 
Although our finance committee does not have to approve the location of our conventions, and there’s 
no budget change, as a courtesy, this was sent to finance, and they do concur with our change of venue.  
I’ll turn it back over now. 
 
Dept Cmdr Jarvis:  Do I have a motion that we make this change? 
 
D-1 Cmdr Walton:  I suggest wholeheartedly that we make this change now. 
 
Alt NEC Lysaght: I second the motion.   
 
Dept Cmdr Jarvis:  I have a motion and I have a second, do I have any discussion on this?   
 
Unidentified person asked question on years for 2023 Convention. 
 
Dept Adj Strauss:  It’s Thursday May 18, 2023, to Sunday May 21st, 2023.   
 
Imm PDC Price: Does this include the 2023 Fall Conference there? 
 
Dept Adj Strauss: We do not have a Fall Conference currently; we are actually studying the Fall 
Conference to see if three days is a feasible thing for what we need to do for the Fall Conference.  We’re 
measuring right now to see if we could this in a one-day thing and save a lot of money.  
 
Dept Cmdr Jarvis:  We still also have a contract for this year, here.  Any other questions?  All in 
favor?  All opposed?  (all present approved the motion to approve the five-year contract with the 
Doubletree for the Department Convention, none opposed, motion carried.) 
 
Dept Adj Strauss:  Thank you. Mr. Commander.  We have some clean-up items; we have a hand-out for 
you. These are things that we just want to…what you’re getting here is the Constitution and Bylaws 
change form, the earlier we get the changes approved by you, the quicker we can get them on the 
website, the quicker people can start working on constitutional changes for the next convention.  
Basically we’re giving you The American Legion’s, but I have copies here of the Riders and the Sons if 
you want to look at them.  They’re basically the same forms, with different emblems. 
 
Exec Dir May:  They’re getting them all.  
 
Dept Adj Strauss:  We’re asking you to vote to approve this form so we can get it on our website.  We’re 
asking you to all three because we have two programs that are under our umbrella.  You’ll notice there’s 
more room on there, that’s always been a pet peeve of mine.   
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D-2 Cmdr Coy:  Do we have this on the website? 
 
Dept Adj Strauss: They will be once you approve them.  We can’t do that until they’re approved.  It used 
to be we did this in the Fall, but we want to get it out there as quickly as possible.   
 
Dept Sgt-at-Arms Joy: Everybody should have three forms.   
 
Dept Cmdr Jarvis: They’re in essence basically the same thing.  Ok, do I have a motion to accept these?  
 
D-8 Cmdr Hennis:  I’d like to make a motion to accept all changes to the three forms, the Riders, 
The American Legion and the SAL. 
 
D-14 Cmdr Brandt:  I second. 
 
Dept Cmdr Jarvis:  I have a motion and I have a second, any discussion?  Yes sir? 
 
PDC Hawk: As a member of the Committee, please pay attention to the three turn-in dates  And don’t 
send something into the Department for the SAL or the Riders.  You’ve got to tell your people to please 
pay attention to the return dates because there are three dates. 
 
Dept Adj Strauss: And all those dates have been moved back because of our new convention date. 
 
Dept Cmdr Jarvis: Ok, any other discussion? All in favor?  All opposed?  (All present approved 
the motion to approve all three forms, none opposed, motion carried.) 
 
Dept Adj Strauss: Ayes have it,  Alright, moving on.  We have a Code of Procedure for the convention, 
so I thought there’s no better time then now to make a change to this.  This change is not a big change 
but if we’re going to change our Code of Procedure, we’ve got to go through you. In the back of the 
Code of Procedure, we have ballots, ok.  We voted to amend this, and we put the ballots into your 
presentation. The ballots pretty much take up 18 pages of this Code of Procedure. They’re really 
unneeded in this Code of Procedure, the other portion pages of the Procedure are needed. The 18 pages 
in this book that are added to this book because of the ballots, if we make 200 copies of this, 18 X 200, 
3060 pieces of paper for basically something that no one is looking at, ok?  So I am asking for you to 
remove the ballots from the Code of Procedures.   
 
D-20 Cmdr Mills:  I make a motion that we remove the unnecessary paperwork, the ballots, from 
the Code of Procedures. 
 
D-8 Cmdr Hennis:  I second that. 
 
Dept Cmdr Jarvis:  All in favor?  All opposed?  (All present approved the motion to remove the 
18th pages of sample ballots from the Code of Procedures, none opposed, motion carried.) 
 
Dept Adj Strauss:  Thank you.  Just an announcement, a cleanup little thing. There was no green bar 
sheet included with your membership cards, you’ll notice when everybody gets their cards. We printed 
out, the Department printed out the green bar sheets which are now blue and white, so I guess we’ll call 
them blue and white bar sheets.  You’ll start to notice a trend away from National printing things to the 
Department, which has meant a lot more things that we’re having to print out instead of them. They’re 
basically passing the cost on to us without giving us any money for it.  So these are the type of things, 
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they dropped this on us right before the convention, and then they sent the members a letter saying that 
just call your Department and they print out a green bar sheet and they’ll mail it to you.  We’re like, 
what? If were to send out those green bar sheets, if we would have sat there and got all these calls, it 
would have been a nightmare for us at the Department.  So the staff, Darlene and the membership team, 
did the printing, kind of worked themselves into action and put them with the membership cards to avoid 
all these calls.  Thank you, Darlene and the gang, for getting all that together.  And I think that worked 
out pretty well for us on that last minute change. 
 
D-1 Cmdr Walton:  I just want to make one last special note. When you get those green bar sheets, take 
note of it.  The original green bars were very small, sometimes people had to get a magnifying glass out 
to even read it.  And thanks to Mike, when he printed them out, he made the wording a larger font, so it 
makes it easier. He also put a separate category there now, where the post can actually put down there, 
and keep record of those the dues paid on there, he’s got a little section on there, and they’re on the big 
sheets instead of the small sheets.  So, you’ve got thank Mike for that solution. 
 
Dept Cmdr Jarvis:  There’s no PUFL”s on there, right? 
 
D-1 Cmdr Walton:  No.  
 
Dept Adj Strauss: There’s no vote on that,  I just want to kind of bring that up. We had some 
correspondence that was mailed to the Department about the State veterans cemetery spouse 
internment fees.  Instead of us debating this, I thought that we would refer this letter to the 
committee on veterans’ cemeteries, just review it and come back with a report.  Do we have a 
motion to refer this motion to the committee?  
 
D-8 Cmdr Bud Hennis:  I make a motion to refer this letter to the committee. 
 
Dept Cmdr Jarvis: Do I have a second? 
 
Vice Cmdr Lonergan: I second the motion. 
 
Dept Cmdr Jarvis:  All in favor? Opposed?  (all present voted in favor of the motion, none 
opposed, motion passed). 
 
D-14 Cmdr Brandt:  Commander, I’d like to make a motion that we our Fall Conference add 
something about mental health so we can learn more about mental health. So we can identify it. 
 
Dept Adj Strauss:  That’s for training? 
 
D-14 Cmdr Brandt: That’s for training.   
 
Dept Adj Strauss:  Ok. 
 
D-1 Cmdr Walton: I second that motion.   
 
Dept Cmdr Jarvis:  I don’t think we need to take a vote on that.  We need to put that on the list for the 
conference that we’re all starting to put the list together for, but we will do that. Ok, the last thing we 
have on the agenda is we need into Executive Session. 
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D-5 Cmdr Smith: Didn’t we have a motion on the floor, and it was seconded?  That we need to vote on? 
 
Dept Cmdr Jarvis:  And I addressed that.   
 
D-5 Cmdr Smith: It’s still a motion and it was seconded. 
 
D-14 Cmdr Brandt:  I withdraw the motion. 
 
Dept Cmdr Jarvis:  Yes sir? 
 
Dept Sgt-at-Arms Joy: Cmdrs, if you have not signed in, please see me, missing five signatures. 
 
Dept Cmdr Jarvis:  I need a motion to go into Executive Session.   
 
D-9 Cmdr Comins:  I make a motion we go into Executive Session. 
 
Alt NEC Lysaght:  I second 
 
Dept Cmdr Jarvis:  All in favor of going into Executive Session.  Opposed.  All present approved 
the motion, none opposed, motion carried.   
 
EXECUTIVE SESSION BEGINS: 
 
END OF EXECUTIVE SESSION.   
 
Dept Cmdr Jarvis:  Do you want to see if the Chaplain’s still out there, because he’s on the agenda to 
give the Benediction. If he’s waiting, I want him to come in and do it.  I want to thank everybody here 
for being here today.  I mean, these ones on Sunday, after convention or a conference, they’re not easy.  
Some of us, our bodies are wearing down, but I really appreciate that. I’m extremely excited about this 
next year.  I’ve always been a firm believer that the Department was never broken.  We just need some 
tweaking and moving forward again.  And they’ve been doing that. People behind us have done that, 
now it’s our job to just keep that rolling along and getting better.  So for that, I thank you.  Is there 
anything left for the good of The American Legion Department of South Carolina. 
 
D-14 Cmdr Brandt:  Yes, we’ve got one little problem that needs to be addressed and that’s the politics.  
We need to get politics out of the Legion and get back to what the Legion is made for, back to helping 
veterans (inaudible).  All this politics, you’re killing the Legion.  I got members that don’t want to rejoin 
because of all the junk going on. We need stop that and (inaudible) for the veterans.  
 
Dept Cmdr Jarvis:  Thank you, and that’s what we’re going to try to do.  Any other things good for The 
American Legion?  Again, thank you for being here, thank you for your support, and thank you for your 
continued support that I’m going to surely need for this next year.   
 
Chaplain Peck gave the benediction and Commander Jarvis closed the meeting.   
 
For God and Country, 
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Michael D. Strauss 
Department Adjutant 
 
MS/mm 
 
 
 
 


